PRINCIPLES OF MANAGEMENT
COURSE NO: 451

1. Introduction:

2. Planning:

3. Organizing:

What is Management
Levels of Management
Functions of Management
Management Skills
Management Roles
Management Theories
Communication

Planning: the first function
Planning tools & techniques
Making Decisions

The Formal Organization
The Informal Organization

4, Staffing & Leading:

Staffing
Human Motivation
Leadership

5. Controlling & Managing Change:

Controlling: Prevention & Coping
Some forms of Control
Managing Change & Conflict

6. Managing Yourself:

Determining your skills & Aptitudes, Interest.
Determining your Motivation

Constructing your Plan

Implementing your Plan

Planning your Carrier
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